
MINUTES OF APRIL 13, 2022 LTJBSA GENERAL MEETING

In Attendance: Andrea Alfieri, Paul Alfieri, Tom Defillipo, Kevin Donahue, Dan Dryzga, Ralph
Floyd, John Herold, Ken Kiernan, Chris Kmiec, Ryan Kmiec, Gene McGuire, Ken
Mitchell, Danielle Nevius, Lisa Nevius, Sandy Oswald, Carly Vichroski, Paul
Vichroski, Sean Willever, Jake Zalaznick, Jason Zegarski, Zig Zegarski

Review of Minutes: Meeting called to order by LTJBSA President, Paul Vichroski. A motion was made
to accept the March 9, 2022 meeting minutes. Ken K. contested the March
minutes. Paul A. advised Ken K. that he cannot contest minutes for a meeting
which he did not attend. Ken K. continued to disagree. A second motion was
made to approve the March 9, 2022 meeting – approved.

Treasurer’s Report: Paul A. gave the Treasurer’s Report in Bob D’s absence. We have over $25k in
the account. Credit card sales have increased; we haven’t had to dip into
reserves; sponsorship monies are still coming in. A motion was made to accept
the Treasurer’s Report – unanimously approved.

Babe Ruth

Baseball: BR President, Ralph Floyd, gave the Babe Ruth Baseball Report. We have 28
players registered which will be divided into two teams. We are participating in
the District 1 interleague games to be played with Ewing/Hopewell, Nottingham,
and W. Windsor. Games start next week. We are looking forward to hosting the
14 y/o tournament in July. A motion was made to accept the Babe Ruth Report
– unanimously approved.

Little League

Baseball: LL President, Paul A., gave the Little League Report. On-field practices and
games have begun. Thank you to Lawrence Public Works for all of their hard
work getting the fields ready for the season. A motion was made to accept the
Little League Report – unanimously approved.
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Softball: Jake Zalaznick, VP of Softball, gave the Softball report. Our numbers are up. The
minor’s will play their first game on Saturday (Opening Day). The 11 y/o team
will be hosting a District 12 tournament the week before Father’s Day. Jake put
together a team of guys who helped pull out the fencing, find the fence holes,
hammer in new posts, and spray paint them so they are easier to find in the
future. A motion was made to accept the Softball Report – unanimously
approved.

Travel: Paul A. gave the Travel Report. The 8’s and 9’s have been rained out 2 weeks in a
row. The 11’s won their game in Lambertville. Dave Shockey and his crew got
the field put together for last Sunday’s game but the other team backed out due
to bad weather.

Jake Z.’s gave an update on his Storm team. They have played 4 games so far.
They have a double header on Opening Day against a team from Staten Island.
80% of the games scheduled will be home games.

A motion was made to accept the Travel Report – unanimously accepted.

Old Business: Carly V. gave a brief rundown on our uniform pickup event and Opening Day
celebrations.  Everything is in place and we are ready to go.

Thank you to everyone who helped with the kitchen overhaul. It’s been cleaned,
reorganized, and the new equipment has been installed. A new menu with
updated pricing is posted and lawn signs with QR codes are getting placed on
each field. In the 2 nights the concession stand has been open, 90-95% of sales
have been made using credit cards.

Sandy advised she has found a new distributor for mound clay and infield
conditioner. Noble Turf can provide Turface at a price that is less than half of
what we were paying with our old company. We have placed an order for
mound clay – that will be delivered soon and the Turface MVP will be ordered as
soon as it arrives in their facility. Zig asked why we switched companies and why
we aren’t still using the old company. Sandy advised that due to lack of
response from Beam Clay, a general supply shortage, and the fact that Noble
Turf’s pricing came in at half of our prior cost, it’s very clear why we needed to
make a move.

A motion was made to accept the report on Old Business – unanimously
approved.

New Business: Public Comments – Zig states that the first nominee for the Wall of Fame and
Lifetime Membership was Dave Nevius, and at the meeting in October 2021, he
nominated John Herold, Ken Kiernan and Bob Dalle Pazze. Zig stated that just
because there’s no record, it doesn’t mean it didn’t happen, and that Wall of
Fame and Lifetime Membership are one designation. Ralph asked Zig: “Were
you asked if it was for Wall of Fame or Lifetime Membership?” and noted that at
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the time of the vote, Paul A. had asked for clarification as to what was being
voted for and the response was “only Wall of Fame”. Zig replied: “I made a
mistake. I was wrong”. At this point, members of the public got very combative.
Ken K. argued that there’s nothing in the By-Laws that states there is a Wall of
Honor, only lifetime membership. Ken K. also insisted that “you don’t have to
have an agenda or notice of meeting for it to be an official meeting” but insisted
there were minutes because “she was there writing everything down” (pointing
at Sandy). Paul A. attempted to calm everyone down and reminded us: “the
meeting where we had the vote was not a regular board meeting – there were
no minutes because Sandy was not at the special meeting”; clarifying that the
meeting when the vote was taken was held before the October general meeting.
During the commotion, Carly was able to retrieve and present old plaques to
prove that in the past there was a clear distinction between “Wall of Fame” and
“Lifetime Membership” recipients as some plaques had only “Wall of Fame”,
“Lifetime Membership”, or both “Wall of Fame and Lifetime Membership”
designations.

Jake Z. very passionately expressed his commitment to the kids.

Jason Z. asked that the coaches encourage their young players to get in the habit
of carrying their own bags, as he sees too many players at the High School that
have their moms lug their equipment back and forth.

A motion was made to adjourn the meeting - unanimously approved.
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